Agricultural Leadership and Personal Development

Course/Activity Code 5669

A.  Understanding Leadership Categories and Styles

1. Analyze definitions of leadership.

2. Discuss the contributions of agricultural education and the FFA to leadership development.

3. Describe the various leadership styles.

4. Describe democratic and authoritarian behavioral leadership styles.

5. Explain the relationship between personality types and leadership styles.

B.  Developing Leaders

1. Discuss the importance of personal leadership development.

2. Explain how to attain group acceptance.

3. Describe the types of individuals who emerge as a group’s leaders

4. Compare the relationship between ability, experience and opportunity.

5. Discuss the improvement of leadership in the workplace.

6. Explain the types of leadership traits, abilities and skills.

C.  Communication and Group Speaking

1. Define communication and its relationship to leadership.

2. Explain the purpose and forms of communication.

3. Explain the communication process.

4. Recognize and overcome communication barriers.

5. Identify ways to adapt your communication style to that of others.

6. Describe and use techniques to improve your listening, reading, writing, speaking and nonverbal communication skills.

D.  FFA Creed

1. Discuss the meaning of the FFA Creed.

2. Present personal interpretation of the FFA Creed.

E.  FFA Prepared Public Speaking

1. Select a topic, gather information and prepare an outline for a speech.

2. Write a speech.

3. Present and evaluate the speech.

F.  Parliamentary Procedure

1. Discuss the characteristics of a presiding officer.

2. Demonstrate the procedure for properly handling a main motion.

3. Describe the purpose and types of voting.

4. Demonstrate presentation of parliamentary motions.

G.  Group Dynamics and Team Building

1. Discuss the importance of democratic group leadership.

2. Explain why people belong to groups and how they differ.

3. Describe various types and forms of group discussion.

H.  Problem Solving and Decision Making

1. Differentiate between the term problem, problem solving, and decision-making.

2. List skills needed in problem solving and decision-making.

I.  Goal Setting

1. Discuss reasons and importance for having goals.

2. List the steps in setting goals.

3. Explain the benefits of having goals.

J.  Self-Concept

1. Evaluate the importance of self-concept.

2. Analyze the ingredients of self-concept. (Six pillars of character)

K.  Selecting a Career and Finding a Job

1. Explain the reasons why people work.

2. Differentiate between work, occupation, job and career.

3. List the factors to consider in selecting a career.

L.  Getting the Job: Resumes, Applications and Interviews

1. Prepare a personal resume’.

2. Write a letter of application.

3. Complete a job application form.

M.  Keeping the Job

1. List skills necessary to remain on the job.

2. Analyze the relationship necessary to remain on the job.

3. List ways to show a high ethical standard on the job.

N.  Leadership Through Financial Management and Security

1. Prepare a family budget given a fixed income.

2. List and describe ways to improve your money management skills.

Optional Competencies
A.  Understanding Leadership Categories and Styles

1. Evaluate myths about leaders and leadership.

2. Explain the relationship between leadership categories, behavior and employment.

3. Describe the situational leadership behavioral style.

B.  Developing Leaders

1. Select qualities of successful leaders.

2. Describe the five qualities of a successful leader.

3. Describe and demonstrate techniques to improve your listening, reading, writing, speaking, and non-verbal communication skills.

C.  Communication and Group Speaking

1. Develop skills using feedback.

2. Explain assertive communication.

3. Discuss the importance of self-communication and interpersonal communication.

4. Describe characteristics of four communication styles.

A. Parliamentary Procedure

1. Discuss the classification of motions.

2. Demonstrate the motions as outline for the state CDE in parliamentary procedure.

3. Describe common parliamentary errors and misconceptions.

4. Prepare a set of official minutes for a meeting.

G.  Group Dynamics and Team Building

1. Participate in group dynamics drills that enhance leadership skills and character development.

H.  Problem Solving and Decision Making

1. List and describe possible steps to problem solving/decision making and use them to solve problems.

2. Participate in group scenarios of how to solve individual and group problems.

I.  Goal Setting

1. Establish goals for the FFA Program of Activities.

2. Establish personal goals for FFA Career Success.

3. Set a short and long-term goal and evaluate your success.

4. Set a life-long goal pattern for yourself.


J.  Self-Concept

1. List the factors that affect the development of self-concept.

2. List the steps to develop a positive self-concept.

3. Explain how leaders can raise the self-concept of others.

4. List steps to improve personal self-concept.

5. Perform a written self-analysis of yourself and your character.

K.  Selecting a Career and Finding a Job

1. List the steps in choosing a career

L.  Getting the Job: Resumes, Applications and Interviews

2. Participate in a mock job interview.

3. Accept or reject a sample job and give your reasons.

O.  FFA Extemporaneous Public Speaking

1. Gather information and prepare a resource notebook.

2. Prepare an outline for the speech.

3. Write the speech.

4. Present and evaluate the speech delivery.

5. Answer questions about the speech.

6. Present supporting data on a questionable topic in a debate session taking a   specific stance.

7. Participate within an open forum debate session.
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